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Executive Summary

The goal of Fresno Bright Horizons for Children (FBHC) was to conduct a systematic study of Eugene, Oregon-based Relief Nursery, Sacramento Area Emergency Housing Center (SAEHC) and assess the feasibility of adapting these programs in West Fresno.  
As a result, Mama Makeka House of Hope will be developing Families At One whose mandate is to strengthen families living in West Fresno through high quality and accessible child care and preschool services, home visits, and approachable mental health services.  
The plan as outlined within Families At One will have to happen in phases.  The first phase will include hiring a consultant who will oversee the creation of a budget, policy handbooks and fulfilling licensing requirements.  
Background 
Mama Makeka House of Hope is a charitable Non-Governmental Organization established in honor of Mama Makeka Rebecca (read her story on our website www.mmhhope.org) under section 501 (c) (3) of the Internal Revenue Code whose mission is to promote, advocate, and support Health, Education, and Community Organizing/Empowerment Initiatives among the underserved populations of Africa and the Central San Joaquin Valley of California. 

Mama Makeka House of Hope (MMH Hope), through partnership with the City of Fresno’s Department of Parks & Recreation, Kaiser Permanente, and the McLane High School Medical Academy, implemented after school programs in several community centers throughout South Fresno using the arts as means for facilitating violence prevention among youth. As an additional component to this project, McLane High School seniors conducted over one hundred door to door surveys in order to better understand South Fresno’s community perception of violence in their own neighborhoods.  It was striking to note that the families believed that on average children are exposed to violence by the age of five. Some participants indicated that many children in South Fresno are exposed to violence before they are born.

MMH Hope has had strong involvement in the broader South Fresno area, but South West Fresno (West Fresno) has a special place in our hearts.  When our Executive Director, Pakisa Tshimika, was in his college years attending Fresno Pacific University, he was in a terrible car accident.  His injuries were extensive, but many youth of West Fresno he once played soccer with gave money to support Tshimika’s medical expenses.  Because of the broad and generous support of the community, he was able to receive the best available rehabilitative care.  Tshimika and the entire MMH Hope organization feel indebted to West Fresno and committed to giving back to the health of the community. 
West Fresno, which is also identified by its area code 93706, has historically been a very diverse part of the city of Fresno.  Some residents of this part of town settled in the area because of cheap land prices
 while others were forced to move there through exclusionary housing practices.
  In 1941, the ethnic groups represented in West Fresno were African American, Armenian, Chinese, Filipino, German Russian, Greek, Irish, Italian, Japanese, Korean, and Mexican.
  There was a strong sense of communal identity within each group which manifested itself through vibrant business ownership and places of worship.
  The construction of highway 99 contributed to the disruption of the whole community in West Fresno by displacing businesses and homes.  The community was further destabilized by the economic flight of its young professionals as they sought better opportunities elsewhere.  While many moved out of West Fresno, there were many who stayed as well as more who continued to move into the area for some of the same reasons as former West Fresnans.  In the early 1990s, issues of environmental injustice compelled further migration into West Fresno.
  The area has continued to be one of high diversity.  However, collectively the community in West Fresno has been identified as failing both structurally and economically.  
According to the U.S. Census Bureau’s 2000 findings, West Fresno has a population of 35,781
.  Within the adult population, 44.5% have graduated from high school and 4.9% possess a college degree or higher.  The median household income in 1999 dollars was $21,991 which was about half of the national average.  Although 50.6% of those 16 years old and older were part of the labor force, the percentage of families below the poverty level was 35.4%.
Racially, Hispanics make up 49.9% of the population in West Fresno.  There are 29.2% Whites; 25.2% Blacks or African Americans; 9.2% Asians; followed by American Indians and Alaska Natives at 1.9%; and 0.1% Native Hawaiians and other Pacific Islanders.  There are also 34.2% who identified as others.

A recent study, commissioned by Fresno West Coalition for Economic Development and the City of Fresno and produced by the Ramsay Group, reports that West Fresno currently has 1,243 businesses that range from educational centers to private and governmental agencies.
  The report notes that many of these businesses’ existence have spanned a quarter of a century or longer.
  The exciting news is that currently there are 14 proposed development projects, that are both commercial and noncommercial in nature, for an area that has been overlooked.

Working Assumptions

MMH Hope’s working assumption vis-à-vis community organizations was that very few existed in West Fresno.  Furthermore, amongst those that did exist, MMH Hope assumed that most, if not all, were ethnically specific and not very open to cooperation.  Another set of assumptions was that most community organizations were African-American run, focusing around delivery of services and not so much on policy formulation and advocacy. 
The working assumption regarding current providers was that very few providers, with the exception of schools, were located in West Fresno.  Therefore, MMH Hope further assumed that providers’ remoteness hindered their ability to appreciate the realities surrounding delivery of service.  Also, it was assumed that providers did not care or appreciate the particular challenges that economically strapped families face, especially immigrants and those chemically dependent.
The working assumption regarding potential partnerships was that MMH Hope will reach out to as many professional and ethnically diverse organizations.  Recognizing that MMH Hope could be limited by the negative perception of being an outsider, it would seek to establish bonds with organizations that are well respected within the community in West Fresno. MMH Hope also assumed that not all organizations would be open to the idea of partnership but view its interest as self-serving and ‘running after the dollars’.
Project Goal
The goal of Fresno Bright Horizons for Children (FBHC) was to conduct a systematic study of Eugene, Oregon-based Relief Nursery, Sacramento Area Emergency Housing Center (SAEHC) and assess the feasibility of adapting these programs in West Fresno.  
Funding

With the commitment to programmatically focus in areas related to violence prevention and family health, MMH Hope decided to focus on children in their developing years (from ages 0 to 5) and their families. In July of 2008, MMH Hope was given a planning grant from First 5 of Fresno County in the amount of $50,000. 
Strategies for Achieving Specific Objectives

The feasibility study was to be conducted at three levels.  The first level was to start in Eugene, Oregon where a team of five members was to visit the program to gain a better understanding of the Relief Nursery and obtain commitment from staff and decision makers to accompany MMH Hope in duplicating the program in West Fresno.  The Relief Nursery is a “nationally recognized non-profit model that strengthens high-risk families and keeps vulnerable young children safe and healthy.  The model is unique in its delivery of comprehensive and individually responsive services supported by a strong public-private partnership with local businesses and other community leaders.”
  

The second level was in Sacramento, California where staff members were to visit SAEHC to learn more about how issues of homelessness are recognized and addressed. In addition, the visit helped MMH Hope gain a better understanding of non-profit best practices, as SAEHC has been a successfully run emergency housing center for over 30 years.  
The third level was in Fresno County, where MMH Hope was to conduct several focus groups to assess the feasibility of adapting and duplicating the studied programs in West Fresno.  In order to facilitate the focus group sessions, a bilingual (English-Spanish) survey and survey protocol would be created and used as means of collecting information related to issues affecting children aged 0 – 5 and their families.  In addition to using the survey during the focus group sessions, it will be distributed at churches, community centers and schools.
Expected Results
MMH Hope expected to gain a set of concrete ideas and program suggestions from its discussions with the various organizations and individuals.  In particular, it expected to gain programmatic understanding regarding how to best strengthen high-risk families and keep their vulnerable young children safe and healthy.  
Indicators for Monitoring and Evaluation

The research team at MMH Hope divided its monitoring plan into three phases with the explicit desire to conduct both primary and secondary data collection.  During the first phase, this spanned from August 1, 2008 to December 15, 2008, the research team needed to have completed its visit and assessment of the Relief Nursery and Sacramento Area Emergency Housing Center.  In addition to the visits, the team should have developed, finalized, and distributed the surveys.  
The second phase of the monitoring plan spanned from December 15, 2008 to February 15, 2009.  During this phase, the research team would work on creating the methodology for focus groups and facilitating such groups. 
The third phase, which should start from February 15, 2009 – June 30, 2009, would revolve around reporting research findings and finalizing MMH Hope’s vision for working in West Fresno.
MMH Hope will use its weekly Monday staff meetings as evaluation sessions to gauge the progress of Fresno Bright Horizons for Children.
What were the findings?  

In September of 2008, two MMH Hope staff members visited the SAEHC.  The SAEHC executive director provided MMH Hope with an incredible amount of organizational information related to policy manuals and fundraising tools.  Secondly, the comprehensiveness of programs offered, from education to individual finance management and healthcare, was an impressive model to study.  Lastly the apparent commitment SAEHC has to partner with the community and local businesses was inspiring. MMH Hope secured the commitment of SAEHC in helping it work through its policies and volunteer bureau.
In October of 2008, a team of five MMH Hope staff members as well as a representative of the West Fresno community visited the Relief Nursery in Eugene, Oregon to further explore their program and to see how to implement a similar program in West Fresno. There were several elements of Relief Nursery’s program that impressed us:  
1.  The first element was the commitment to link children’s education in the classroom with home-based development.  The child’s teacher helps facilitate parent to child interactions both in the classroom and at home.  The teacher is also instrumental in connecting parents to the other services offered at Relief Nursery.  
2.  The crisis support system.  Through the city’s 211 service, Relief Nursery interfaces with parents who need a ‘time out’ by offering them a place to do so for a couple of hours.  The explicit desire to have a respite care facility (two rooms) that ties into their counseling department was very apparent.  
3. The clothes’ closet component.  Relief Nursery has a room filled with adult and children’s clothes that is opened to the families that use their services.  
4.  The fourth element is the level of partnership that Relief Nursery has with other organizations in its community.  
While touring the facility, one was struck by the endorsement of many local businesses (from construction companies to banks) of Relief Nursery.  These local entities have partnered through monetary contributions, in-kind donations (sponsoring the purchase of materials for, and upkeep of, a classroom), and volunteering personnel.  
In response to MMH Hope’s second phase of FBHC, the research team ran into a major problem fairly early on.  After completing the survey and focus group methodology and questions, the research team found that contacted churches and individuals in West Fresno were very wary of filling out surveys.  The comment most registered was ‘we have already filled out similar surveys but have never seen the results.’   
Another realization was MMH Hope’s heightened difficulty of gaining trust in West Fresno because of its lack of visibility.  Therefore, it was decided that instead of using the surveys and focus groups as means of gaining information regarding West Fresno families, the research team would spend more time individually targeting various groups and conducting one-on-one sessions.  
The team met a variety of community members and organizations in the health, spiritual, social work, and educational sectors who serve West Fresno.  This was done to gain knowledge of the needs of the neighborhoods, the current quality of services, and the possibility of developing future partnerships. 
The research team also spent time going through secondary resource material at the County library in downtown Fresno as well as through reports published by Fresno County’s Office of Education.
Although the findings in regards to education and health were of primary interest to MMH Hope, there are a few numbers that need exposure.  As reported by the Ramsay Group, West Fresno has 129 social service institutions that focus on issues ranging from homelessness to youth.
  In the area of health, there currently exist 23 health agencies.
  These agencies cover issues related to HIV/AIDS, nutrition, mental health, drug and alcohol abuse and much more.
     

In the area of education, West Fresno has 35 schools ranging from child-care centers to technical schools.
  Within the industry of educational development centers (for children aged 0-5), Fresno County Child Care & Development Local Planning Council conducted a study in 2006 which identified the availability of 954 slots in West Fresno.
  The “…[n]umber of slots refers to full time equivalent openings not the number of children.”
  However, despite the number of at least 21 preschools in West Fresno there is still a shortage of 1,129 slots for children 0 – 5 years of age.
  Although, many childcare professionals anecdotally related stories of families put on long waiting lists and shortages of licensed and quality centers, there were a couple of professionals who suggested that the sector is oversaturated.
  The seemingly conflicting reports regarding the necessity of educational child centers ultimately related to the political reality that surrounds this industry.  It was suggested that it would serve MMH Hope well to recognize the fact that child care is also prone to political wrangling and the sooner one was aware of this, the better.

Another reality often spoken about was the general racial divide as it relates to families served by educational centers.  It has been noted that most Hispanic families send their children to the Head start programs whereas many African Americans families send their children to private educational centers.
  It was also widely stated that Asian families do not use the educational facilities.
  One of the many reasons for this is that Asian families use older children or neighbors to care for the younger ones.
  Related to this, is the assumption by many Hmong parents that children can not learn before the age of seven.
  Additionally, and probably the most important reason, is the issue of trust. If the families do not trust, they will not engage.
  Another reason, which was shared also by those who serve indigenous Oaxacan families, is the cost of child care.
  

The last major issue related to education in West Fresno relates to home visitations.  Through the research team’s conversations and study it became clear that Head start centers are the only ones with such a program.  The program was started in 2003 and there are three home visitors who spend 90 minutes in the home with the family.
  Our colleagues at Centro Binacional para el Desarrollo Indigena Oaxaqueño suggested that the revival and expansion of home visitation programs would greatly benefit mothers of indigenous Oaxacan descent to learn along side their children because many are illiterate.
  
While gauging the benefits and challenges of a home visitation component, the participants of the Family Connections Sister Site were very insightful.  They stressed that in order for families to be better served home visitation programs need to be connected to schools and medical institutions.
  However, Fresno Barrios Unidos shared its perspective on how its home visitation program shifted to become one-on-one consultations in locations other than their clients’ homes.
  In essence, MMH Hope was reminded that flexibility is imperative when searching for formats that best serve families.
In the area health, two things were most apparent from the start: disparity in quality of service for those who do not have insurance and discussions around mental health.  One of the most visible and active non-profit organizations in the area is West Fresno Health Care Coalition (WFHCC).   WFHCC has been pushing for the co-location of services to where people in West Fresno can actually access care.
  
The perception amongst community members and health professionals is that most health facilities are located in downtown Fresno and not in West Fresno.   There is also a sense that health facilities do not conduct sufficiently wide spread outreach initiatives except for specialized Public Health Department units like Black Infant Health, HIV/AIDS, and Immunizations.
  
Regarding quality, the major concern amongst immigrant families has been the shortage of skilled translators in medical facilities and the limited options for those who are undocumented.
 
On the subject of mental health, both community members and professionals agree that it has become more acceptable to talk about certain aspects, such as depression, but that there is still a perception that it relates to crazy people.
  Parents are not always equipped to deal with mental issues and thus are less likely to seek treatment.
  Therefore, trust and confidentiality are extremely important when one approaches the subject of mental health.

The information gathered from primary and secondary sources enabled MMH Hope’s research team to create the vision for a place that would respond to some of the many challenges families face in West Fresno.  The next section details this plan.
Vision Development: Families At One
The Mission

The mission of Families At One is to strengthen families living in West Fresno through high quality and accessible child care and preschool services, home visits, and approachable mental health services. MMH Hope acknowledges that children live within a family system and in order to make an impact on their school readiness and overall mental health, Families At One must work directly with children and their families in the classroom and at home.  Our core philosophy behind the program is “For our future • In harmony • At peace” which emphasizes the need for families – in whatever form they may take – and communities to come together in peace to cultivate a brighter future for our children. 

Program Values

Our goal is that the new Families At One facility and program environment in West Fresno will foster a sense of the following feelings and values:

	· Hope

· Warmth

· Connectedness

· Community

· Participation
	· Inclusiveness

· Pride in diverse cultural backgrounds

· Resilience

· Cooperative
	· Strength-based

· Trust

· Positivity

· Family

· Community ownership


Outline of Services

	Day Care:
	Families At One will provide Day Care services to infants ranging from 3 to 23 months of age. The facility will have the capacity to serve up to 25 infants at one time with a ratio of three children to every one adult (which includes both teachers and assistants). This means there will be three class rooms dedicated to infants with a maximum of nine children in each classroom. There will be three adults (one teacher and two assistants) in each classroom. 

The infant Day Care experience will be tailored to the babies’ developing minds and bodies by providing a safe and welcoming environment that promotes curiosity and learning through the senses.  They will be encouraged to explore their bodily capabilities by stretching, crawling, and getting to know their surroundings in a soft and safe environment. Infants and toddlers in the Day Care program will be encouraged to make meaningful social connections with others – whether they are with the teachers, assistants, or other children – while cultivating their language and communication capabilities through singing, conversations, and smiles. 



	Preschool:
	Preschool services will be provided to children aged 2 to 5 years and the facility will have the capacity to serve up to 75 children in this age range. Children will be divided into three age classes: (1) two year olds, (2) three year olds, and (3) a combination of four and five year olds.  Class sizes will be no larger than 12 children per room. The two year old classes will have a 1:4 adult to child ratio, while the classes for three year olds and four/five year olds will have a 1: 6 adult to child ratio.   All of these class sizes and adult to child ratios exceed the California State’s standards, making the Families At One experience more personal and individualized for each child in the program. 

The curriculum for all ages – whether through the Day Care or Preschool classrooms – will be based in the following three philosophies and styles: (1) the Montessori child-centered learning method, (2) the Music Together international, research-based music and movement program for infants, toddlers and their adult caregivers, and (3) the Play Therapy perspective to help children express their experiences and feelings through a natural, self-guided, and self-healing process.  



	Home Visits:
	In order for our program to serve the entire family system in which a child lives, we will also conduct home visits.  The goal for these home visits is to observe the home environment to help parents and care givers build upon their parenting skills. In addition to these personalized parenting sessions, home visitors will provide assessments to see if there are additional needs that can be resourced out to a network of other specialized organizations and service providers in the Fresno area. 

For the families with children aged 0 to 3 months, Post-partum Dulas will be provided for home visits. Dulas will provide home support for families going through the transition of becoming first time parents, as well as provide support for growing/continuing families that may be dealing with new issues (post-partum depression, special needs/disabilities, traumatic birth, sibling transition, lactation education, and more). 

For children in the Day Care and Preschool programs (ages 3 months to 5 years), the same teachers who see the children in the classroom will visit them in the home every two weeks (biweekly).  This will give the teacher a holistic view of the child within his or her family system to better understand how to meet the needs of every individual child and help their families learn how they can contribute to their child’s unique needs and path of growth from the home.  



	Strength and Resilience Training:
	Through the research conducted by the First 5 of Fresno County Planning Grant in our Fresno Bright Horizon’s for Children research project, we realized that mental health was a major factor in family health that was not being adequately addressed in South West Fresno. In our interviews and interactions with West Fresno service providers and community leaders, we constantly heard about issues of gang violence, domestic abuse, drug and alcohol abuse, poverty, and inadequate health services.  Rather than treat these problems separately, MMH Hope has decided to address these issues holistically by exploring the underlying cause: the lack of community resources that help build psychological resilience within family systems. One important barrier, identified by service providers, concerns the attitude towards mental health. Many people of diverse cultural background living in West Fresno think that “therapy is for crazy people.”  Through Families At One, we believe that we can make mental health services approachable to the diverse community of West Fresno and help parents and care givers be inspired to change their lives and lifestyles in order to give their children a better emotional and psychological environment to live in. 

Instead of calling our mental health professionals on staff “psychologists,” or “therapists,” we plan to call them “Coaches.”  These Coaches will be trained and certified/licensed clinical psychologists and therapists as well as be trained in facilitating mediation and community peacemaking processes. Our services provided by these Coaches will be called “Strength and Resilience Training.” These training sessions can be provided to individual parents, couples, parent and child dyads/triads, and full families. These services will be available to families for the entire time their children are receiving services through Families At One. 

The philosophy behind Resilience and Strength Training is the focus on personal strengths and building resilience rather than focusing and dwelling on weaknesses and past failures.  These services are not necessarily about clinical diagnoses, but rather a process that gives family members tools to become more healthy and stable individuals to support their families.  Each coach will be able to assess each individual and family to see if there are additional needs (in regards to gang violence, domestic abuse, drug or alcohol abuse, and more) that can be resourced out to a network of other specialized organizations and service providers in the Fresno area. 



	Respite Care:
	The last component of Families At One focuses on providing a relaxing and calming space for parents in crisis.  There will be a special room set aside for emergency situations in which parents arrive at the Families At One center in times of crisis.  Perhaps it is a mother and child who have finally decided to escape the domestic abuse taking place at home, or a single father who is dealing with alcoholism and realizes that he is finally ready to enter a rehabilitation program.  While these services would only be available during work hours and days (Monday through Friday 8:00am to 5:00pm), the time these parents in need spend in respite care would be enough to get them rested and relaxed in order to give them the space to decide what their next steps would be.  In the previous example, those parents would then be referred to the Marjaree Mason Center or WestCare.  During this eight hour time period, parents will have access to a room with a bed and bathroom in order to nap, clean themselves off, and take time alone while their child is enjoying child care. Parents who utilize the Respite Care services will be required to attend one session with one of the Coaches (Psychologists) on staff for assessment. 



	Clothes Closet:
	Families At One will provide a clothes closet available to all families served through our programs.  This clothes closet will be full of donated clothes for children of all ages as well as adults. All of these clothes will be provided free of cost. 

We also plan to have a special section of the closet for adults who need professional clothing to help them with interviews while going through a job application process.  Because we intend to get high quality clothing donated from local retailers, these clothes will be available to borrow free of charge.




Goals for Client Outcomes

After having our clients experience the Families At One program over the course of six months, our goal is for them to say the following things as an indicator of the programs outcomes: 

· “This program helped me reconnect with my significant other. We are now talking and communicating so much more clearly with each other.”

· “I feel like I got the emotional support I needed during a really difficult time in my life.”

· “My child is ready for school – s/he knows the alphabet, communicates well for his/her age, and is looking forward to starting Kindergarten next year.” 

· “My child was shy and reserved before, and now s/he is a little social butterfly.  S/he is thriving – even through these difficult times we’ve been experiencing.”

· “I really feel that I have become a better parent because of this program.  I am able to be more patient with my son/daughter, and I don’t feel so depressed/anxious any more.”

· “Now I read a book with my son/daughter every night before bed.”

· “The resilience/strength Coach helped me see life in a brighter way – I was living in a dark cloud before and it was affecting my whole family. Now I feel that we all have a better outlook on life.”

· “Families At One helped me realize that I had a problem.  I didn’t want to admit it at the time, but I had a serious drug/alcohol problem.  They helped me get connected with WestCare and now I’m committed to a sober lifestyle. My son /daughter has gotten a great education and has been well cared for – especially during the times I needed to leave my family for rehab.”
Space Needs

In order to implement Families At One according to State standards in Title 22, we will need 35 square feet per child for indoor activity and 75 square feet per child for outdoor activity in our future facility.  At our full capacity of 100 children that would mean that we will need to find or build a facility with at least 11,000 square feet dedicated only to child use. MMH Hope is currently exploring opportunities with South West Fresno based churches and service providers to cultivate partnerships in order to begin the first phase of implementation.  We anticipate our implementation to take place in a series of three phases in which our capacity to serve more children and families grows each phase. However, our goal is to someday have our own facility to house all of our programs and staff at full capacity. 

Community Support

Through the Fresno Bright Horizons for Children research, we have become well connected with a large gamut of service providers and community leaders within West Fresno and would like to continue building this kind of community support through the implementation of Families At One.  Through our research, one thing that has been explicitly clear through our contacts is that there are many people – individuals as well as organizations – that are working within and throughout West Fresno on issues of great concern.  However, there is no institutional link that brings all of these separate efforts together in a cohesive manner. We would like to continue the discussions and relationships we have cultivated and bring them together for monthly meetings to make sure West Fresno churches, non-profits, general service providers, and leaders are all thinking together about how best to serve our broader community. 

We also envision a strong presence of community volunteers in Families At One. These volunteers can take on many roles – cooking in the kitchen in order to provide healthy and culturally diverse food for children attending the preschool and day care programs; serving as a teacher’s aid in a classroom; providing transportation for children and families to come to the Families At One center.  Especially with regards to transportation, we have discovered that this is a major barrier of accessibility for all service providers in West Fresno.  A volunteer would help dissolve that barrier by providing transportation from the client’s home to the Families At One center and also from the client’s home to an outside resourced service provider when referred by Families At One. Volunteers will need to pass a background/finger printing test in order to work within any of our programs.  Volunteers will be recruited from within the West Fresno community as well as in the broader Fresno area through California State University, Fresno, Fresno Pacific University, and Fresno City College.  Student volunteers from Fresno based universities and colleges will be able to use their time at Families At One to count towards internship credits and will give them professional experience. 

As we indicated above, we want to cultivate a participatory spirit that encourages parents and community members to volunteer in the programs of Families At One.  We also want to develop and nurture relationships with the business and spiritual communities because each has a unique perspective of and ability to contribute to South West Fresno. 

A Word on Food 

Current research is showing that children’s diets have a major impact on their mental and physical health.  While children are attending our Day Care and Preschool programs, we will make sure that there are a variety of dietary choices available to all children – especially those who have allergies (such as gluten, dairy, soy, and nuts).  Fresh fruit and vegetables grown within the Central Valley of California will be utilized whenever possible. We also want to focus on featuring community members from diverse backgrounds who can share their cooking by volunteering in the kitchen.  Children will be exposed to different kinds of food, and a coordinated curriculum will also focus on learning the culture behind the food.  This kitchen will also provide the children an opportunity to participate in their own education and gain a sense of independence and competence through experiences helping with cooking, delivering food to the class rooms, and helping with clean up. 
Implementation Plan
During the next few months, MMH Hope will be working on turning the vision into reality.  The first and most imperative aspect of moving Families At One beyond the dream phase is securing the right amount of funding.  After completing the research portion of the feasibility study it was acknowledged that a sliding scale policy, supplemented by funds from the state and donations from community members and businesses would be put into practice.  
As a ‘graduate’ of First 5 of Fresno County’s sustainability project, MMH Hope received funding that will be used to hire a consultant who will facilitate Families At One with the creation of a budget, policy handbooks and fulfilling licensing requirements. In order to avoid the high rate of staff turnover, special considerations will be given to securing livable wages and the appropriate location for the program.
In order to best serve the families in West Fresno, the next few months will also be used to share the vision for Families At One throughout West Fresno.  MMH Hope recognizes that its relative newness to the Fresno non-profit scene has limited its ability to receive greater buy-in from community businesses and members.  The executive director is planning on spending much more time in the fall meeting and deepening his relationship with community members and providers.
Programmatically, MMH Hope recognizes that the plan outlined within Families At One will have to happen in phases.  Although the entire phase plan is still being discussed, MMH Hope would like to open Families At One through the preschool component and work the various other programs around it.  In addition to staging the progression of its programs, MMH Hope will also spend more time looking into infant mental health research and facilities in Fresno in order to strengthen this aspect within Families At One.  

Conclusion
Through the planning grant, MMH Hope has gained a better understanding of West Fresno, especially in regards to its ethnic make-up.  MMH Hope has learned about the many different service providers and the complexity of relationships among them.  MMH Hope is excited about the current discussions with future partners and the growing desire to form meaningful partnerships. 
As a result of the visits, to Eugene and Sacramento, and interviews conducted with various stakeholders in West Fresno, MMH Hope intends to implement Families At One. As indicated in the implementation section, Families At One will be developed in several phases including the development of policies and budgets that aim to begin programmatic operation by 2010.  
This project would not have been possible without the long hours of consultation, lunch meetings and discussion with community members, leaders and providers in West Fresno.  We salute these community organizations as they tirelessly work at making things better for families and their children.
We would also like to thank First 5 Fresno County for its strong financial and staff support during this process.
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