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Overview

The Democratic Republic of Congo is a country under reconstruction after more than 30 years of dictatorship and seven years of war and conflict. There is a sense of optimism among the Congolese people and a strong desire to rebuild the country on a new and strong foundation.  As you visit with the professional community, one gets a feeling of a new era in this large and potentially rich nation. Dalton Reimer, Chair of Mama Makeka House of Hope, after his recent travel to the Democratic Republic of Congo in January 2008, reflected on the new era in Congo by comparing it to the United States post-Civil War in the following terms:

In the 19th century post-Civil War period in the United States, the south of our country came to be characterized by some as “the new South.”  While on this visit in Congo, this historic characterization of a region of our country kept going through my mind as a way of characterizing what is happening in Congo – “the new Congo.”   Congo is changing, and one sees evidence of this in ways both small (e.g. taxis are now required to be painted yellow in Kinshasa) to big (the multi-billion dollar recent development agreement with China).   As in the South of the post-Civil War period, much remains uncertain about the future.  But there are moments in time that represent unique opportunities for engagement and change.  This is such a moment in Congo.  Those who engage these moments have the opportunity to help shape the future.   While this entails risk, without risk there is no future and history will pass us by.

For me, each visit to Congo has further confirmed a growing conviction that this is the time to be engaged.   While we cannot match the billions of China, we can be strategic in coming alongside those on the ground who at the church and community levels are already working for change.  China will likely not come alongside most of them, but we can.  And that, too, can make a big difference.
It is with that commitment to engage, to seize the moment, capture the opportunities, and walk alongside those already involved on the ground in the Democratic Republic of Congo, that the Kinshasa International Center for Professional Resourcing is being developed. This engagement is founded on the fact that the communal character of Congolese society would seem to favor associating in a variety of ways, including professionally.  It might be said that as a “person is only a person through other persons,” to draw on Bishop Desmond Tutu’s characterization of ubtuntu, so a professional is also only a professional through other professionals.  

Seizing the Moment and Capturing the Opportunities
What might seem like needs in Congo are actually opportunities to engage and walk alongside our brothers and sisters of the Democratic Republic of Congo. These opportunities include, but are not limited to the following:

1. Participate in developing a sustainable infrastructure that will become a base for coordination of Mama Makeka House of Hope’s activities in Congo, provide leverage for local resources, and be a source of income to support local initiatives. 
Furthermore, the center shall also become a space for those from the international community to meet with local partners. In addition, given its location in Kinshasa, the Capital City, the center shall also become a place where those in transition from rural regions to the city and from the city to rural regions shall meet.

2. In Congo, a critical need beyond stability of government is the need to further nurture and resource the intermediary structures of society including both the intermediary faith communities that are struggling to co-manage public services such as education and health care with very limited and inadequate resources, and the professional associations through which the educators, doctors, nurses, lawyers, business persons and the like are empowered to provide quality services to the people.
The Vision for Kinshasa International Center for Professional Resourcing
Mama Makeka House of Hope is envisioned as a resource center in Kinshasa, Democratic Republic of Congo as:

A resource for teachers, doctors, nurses, community development workers, peacebuilding agents, and school administrators and for professional students in Kinshasa, providing a library, internet access, and a retreat center for weekend and summer seminars and courses; 
A center where visitors from anywhere in Congo and neighboring countries can stay for short periods of educational activities or even for R&R;
A hostel for foreigners visiting the country to work on various mission and development projects;
A center where other activities related to education, health, and peacebuilding shall be developed, monitored, and evaluated.   

Values That Guides the Vision of ICPR
	Mama Makeka Rebecca’s Ethos
	We will strive to live Mama Makeka’s belief that “there is always room for one more.” 

Relationship building; sensitivity and respect for  other cultures and individuals no matter their social status, appearance, nationality, or religious background shall be fostered;  
The Center shall be a place where teachers, doctors, nurses, pastors, community development workers, peacebuilders, and other professionals, after having spent time at the center shall feel that this has really been a house of hope for them. 


	Professional
	We will strive to be reliable, trustworthy, and honest. We hope to be a place where our corporate integrity will be a critical asset which we will be committed to upholding. 
We want to set high our standards and abide by them as we behave ethically. 
We want to share our expectations with each other and strive to maintain a working environment built on mutual values, trust and goodwill.

	Ambitious and Aggressive
	We will strive to be driven and determined, enthusiastic and energetic, and to cultivate the opportunity to provide the best service in the African region. 

We will thrive on challenges, viewing them as an invitation to service and sharing of gifts.


Services to Be Provided

The Kinshasa International Center for Professional Resourcing is being established to deliver the following services to the Congolese professionals as well to those from the international community who are committed or engaged in walking alongside the Congolese professionals during this critical time of rebuilding the nation and beyond.
	Resourcing in Effective Technologies and Scientific Documentation
	Mama Makeka House Hope, through Kinshasa International Center for Professional Resourcing hopes to assist the Congolese professional community with information and technology that provide real-time answers to increasingly complex questions.  
Furthermore, we believe that quality information is essential for improved education, peacebuilding, and health development. To that end, ICPR will aspire to be the institution of the most visible, valued, and trusted education, peacebuilding, and health information experts, fostering excellence in the professional achievement and leadership. 
Through excellence in the quality of resources of the center, ICPR also hopes to enhance the quality of education, peacebuilding, health care, and research particularly in Congo and the Great Lake Region 

	Resourcing in Primary, Secondary, and Higher Education 
	Provide multi-disciplinary reference library services as indicated above

Provide space for curriculum and course development and in-service training

Facilitate the transformation of strategic primary and secondary schools into model and experimental schools.
Facilitate networking and exchange with educators from other regions of the world.



	Resourcing in Peacebuilding
	Promote national, regional, and international networking and exchange

Provide space for development of local, national, and regional peacebuilding strategies
Facilitate the development of training material in culture sensitive peacebuilding
Provide space for research and publication in peacebuilding
Coordinate in-service training for grassroots peace builders
Become a Peacebuilding Institute for Francophone Africa



	Resourcing in Health Development
	Facilitate international networking and exchange

Promote research in primary health care
Organize continuing education programs for health professionals in partnership with training institutions, health care providers, and government institutions. 
Be a research information source for medical and nursing schools



	Resourcing in Logistics, Retreat/Conferencing
	Provide space for conferences and workshops

Facilitate networking through teleconferencing and satellite communication
Provide private self contained rooms with built in communication facilities
Assure transportation

Provide a small boutique for guests to include materials needed for in-country travel, toiletry, and basic needs for guest whose luggage had been lost during travel.
Provide restaurant services with wide varieties of international cuisines


	Resourcing in Sport and Relaxation
	We believe that regular exercise and sport activities are essential ingredients for maintaining good health. We will strive to provide space for guests and staff to exercise through play volleyball, basketball, football (soccer), and indoor sports.

	Resourcing Through Small Livestock and Vegetable Gardening
	The center will raise small livestock that will include but not limited to rabbits and chickens. The eggs and meat will be served in the restaurant to guests. Furthermore, the center will also develop a vegetable garden as a source locally produced vegetable for the restaurant.  Extra chickens, eggs, and vegetable shall also be sold on the local market or other restaurant as a source of income for the center.


Project Implementation and Cost Projection
The project involves the construction of 6 major buildings, a shop and service building (laundry and storage) and a small sports center. A property measuring 150 meters by 200 meters valued at $36,000 was purchased in the Commune of Maluku in Kinshasa. Legal papers are already in Mama Makeka House of Hope’s possession. 

The project will be accomplished according to the phases as described below. It should however be noted that only phase 1 is not negotiable but the other phases can be reversed at any time according to funding opportunities for each building project. 
We will seek financial sponsorship for each building from individuals and families committed to the ministries of MMH Hope in Congo and beyond.  We will therefore dedicate each building and individual rooms to the memory of those whose lives had a positive impact on Congolese youth.    

Phase 1: 2010 – Getting Ready for Center

Land Preparation – Build protective walls; develop walking paths, plant grass, flowers, and trees.
Rent a Sharing Place – This will be a temporary home for a period of 12 months for the Executive Director and visiting guests. The home will also be used as the base for Mama Makeka House of Hope in DRC until the permanent Sharing Place and the rest of the center are developed.
“Chez Milo Sharing Place” – This will be a permanent home for Mama Makeka House of Hope Executive Director and his guests – The home will be built in memory of Milo Shantz who lived in Saint Jacobs, Ontario, Canada. Milo was a businessman and whose generosity touched many lives not only in Canada but throughout the globe. He was a big inspiration to MMH Hope Executive Director and this later wanted to honor him by dedicating the Executive Director’s Home to this man of God whose legacy will remain longtime even when he is no longer in the land of the living. 
Service, Storage, and Shop – The building will have three sections: one section will be used for laundry and cleaning services. The second section of the building will be dedicated to storage with many sub-sections for storing food with long shelf life, linens, materials for the boutique, bookstore, library, etc. The final section will be reserved to a shop with several sub-sections for sewing, canning, 
Food Source Place - Develop a garden and small livestock – chickens, rabbits, etc.

Phase 2: 2011 – Develop the Center Part 1

Connecting and Sharing Place – This will be one of the two large buildings of the project with conference room, meeting rooms, library, boutique, and a restaurant with multi-cultural cuisines. The building will be named after someone to be identified who has contributed to education and promoting leadership development in Congo and other parts of the world. The inside rooms will be named after a combination of North American, European, and Congolese doctors, nurses, teachers, development workers known to have contributed to leadership development in Congo and beyond.
Lodging Unit 1 – The building will have one two bedroom apartment, 13 self-contained rooms, and one common living room. Each room will be named after a combination of North American, European, and Congolese doctors, nurses, teachers, development workers known to have contributed to leadership development in Congo and beyond.
Food Source Part 2 - Develop a small chicken farm for income generation as well as for the restaurant of the Center. The farm will be developed in partnership with several Canadian farmers.
Phase 3: 2012 – Develop the Center Part II

Shared Memories Place - This will be the second large buildings of the project with space for performing art, archive, art display, meeting rooms, The building will be named after someone to be identified who has contributed to art and promoting leadership development in Congo and other parts of the world. The inside rooms will be named after a combination of North American, European, and Congolese doctors, nurses, teachers, development workers known to have contributed to leadership development in Congo and beyond.
Lodging Unit II - The building will have 15 self-contained rooms and one common living room. Each room will be named after a combination of North American, European, and Congolese doctors, nurses, teachers, development workers known to have contributed to leadership development in Congo and beyond.
Phase 4: 2013 – Developing the Center Part III

Lodging Unit III - The building will have 15 self-contained rooms and one common living room. Each room will be named after a combination of North American, European, and Congolese doctors, nurses, teachers, development workers known to have contributed to leadership development in Congo and beyond.
Additional property for chicken and gardening farm will be purchased in partnership with North American farmers to provide meat, eggs, and vegetable for the restaurant as well as additional income generation for the center.

Estimated Cost for the Center

	Description
	2009
	2010
	2011
	2012
	2013
	2014
	Total

	
	
	
	
	
	
	
	

	Land Preparation/Walking Paths
	0
	30,000
	7,500
	7,500
	7,500
	3,500
	56,000

	Service Building and Shop
	0
	45,000
	0
	0
	0
	0
	45,000

	12 months Rental for Sharing Place – Ed home and guests
	0
	12,200
	0
	0
	0
	0
	12,200

	Chez “Milo Sharing Place”
	0
	75,000
	0
	0
	0
	0
	75,000

	Connecting & Sharing Place
	0
	0
	350,000
	7,500
	7,500
	7,500
	372,500

	Shared Memories Place
	0
	0
	0
	350,000
	7,500
	5,000
	362,500

	Lodging Unit 1
	0
	0
	250,000
	7,500
	7,500
	7,500
	272,500

	Lodging Unit 2
	0
	0
	0
	250,000
	7,500
	7,500
	265,000

	Lodging Unit 3
	0
	0
	0
	0
	250,000
	7,500
	257,500

	Gardening and small farm
	0
	15,000
	30,000
	5,000
	5,000
	5,000
	60,000

	Equipment & start up
	0
	0
	50,000
	50,000
	30,000
	5,000
	135,000

	          Total
	0
	177,200
	687,500
	677,500
	322,500
	48,500
	1,913,200


	Estimated Income and Operating Cost
	
	
	

	
	
	
	

	Estimated Annual Income
	
	
	

	
	
	
	

	     Restaurant @40%
	
	
	97200

	     Reference Library & Communication Center
	
	
	7500

	     Guest House - 45 rooms @ 40% capacity
	
	
	291600

	     Transportation Service
	
	
	40000

	     Professional Services
	
	
	2,500

	     Performing Art
	
	
	3600

	     Misc. Income
	
	
	1,500

	          Total Estimated Income
	
	
	443900

	
	
	
	

	Estimated Annual Expenses
	
	
	

	
	
	
	

	General Administration
	Base
	Benefits
	Total

	
	
	
	

	     General Manager
	21000
	2641.8
	23641.8

	     Administrative Assistant/Guest House Manager
	12000
	1509.6
	13509.6

	     Accountant
	9000
	1132.2
	10132.2

	     Receptionist
	9600
	1207.68
	10807.68

	     Maintenance Coordinator
	4200
	528.36
	4728.36

	     Maintenance Workers (3)
	9000
	1132.2
	10132.2

	     Office supplies
	1800
	0
	1800

	     Internet & Web management
	2,500
	0
	2,500

	     Telephone and communication
	3600
	0
	3600

	     Taxes
	1,500
	0
	1,500

	     Transport
	2400
	0
	2400

	          Subtotal - General Administration
	76600
	8151.84
	84751.84

	
	
	
	

	Restaurant
	
	
	

	     Restaurant Manager
	9000
	1132.2
	10132.2

	     Chief
	6000
	754.8
	6754.8

	     Cooks (2)
	7200
	905.76
	8105.76

	     Server (5)
	12000
	1509.6
	13509.6

	     Supplies & foodstuff
	54000
	
	54000

	     Taxes
	1,500
	
	1,500

	          Subtotal - Restaurant
	89700
	4302.36
	94002.36

	
	
	
	

	Reference Library & Communication Center
	
	
	

	     Librarian
	6000
	754.8
	6754.8

	     Assistant Librarians (2)
	7200
	905.76
	8105.76

	     Computer Technician
	3600
	452.88
	4052.88

	     Membership & other professional fees 
	3,000
	377.4
	3,377

	     Technical support
	1,000
	125.8
	1,126

	     Misc. expenses
	2,500
	314.5
	2,815

	          Subtotal - Library & Communication Center
	23,300
	2,931
	26,231

	
	
	
	

	Guest House
	
	
	

	     Hostesses (4)
	10800
	1358.64
	12158.64

	     Cleaning team (6)
	14400
	1811.52
	16211.52

	     Supplies
	6000
	0
	6000

	     Misc. expenses
	2,500
	0
	2,500

	          Subtotal - Guest House
	33700
	3170.16
	36870.16

	
	
	
	

	Logistics and Transportation
	
	
	

	     Drivers (2)
	12000
	1509.6
	13509.6

	     Insurance
	2000
	0
	2000

	     Vehicle maintenance and fuel
	12000
	0
	12000

	     Misc. expenses
	2,500
	0
	2,500

	          Subtotal - Logistic & Transportation
	28500
	1509.6
	30009.6

	
	
	
	

	     Total Expenses
	251,800
	20,065
	271,865

	
	
	
	

	
	
	
	

	Summary
	 
	
	

	 
	 
	
	

	     Estimated Yearly Income
	443900
	
	

	     Estimated Yearly Expenses
	271,865
	
	

	 
	 
	
	

	          Annual Estimated Balance
	172,035
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